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Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

 

October 8, 2018 
 
Board of Supervisors  
Coral Springs Improvement District 
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Coral Springs Improvement District will be 
held on October 15, 2018 at 4:00 p.m. at the District Offices, 10300 NW 11th Manor, Coral Springs, 
Florida.  Following is the advance agenda for the meeting.   

 
1.    Roll Call 
2.    Approval of the Minutes of the September 17, 2018 Meeting 
3.    Audience Comments 
4.    Discussion of Tree on District’s Right-of-Way – 11500 NW 20th Drive 
5.    Approval of Financial Statements for September 2018 
6.    Consideration of Variance Request – Atlantic Crossings 
7.    Consideration of Work Authorizations  

A. Work Authorization #148 for Canal Bank Restoration at Three FEMA Sites for 
a Total Cost of $88,123 

B. Work Authorization #149 for High Service Pump Building Valve Replacement 
for a Total Cost of $129,747 

C. Work Authorization #150 for RO Membrane Replacement for a Total Cost of 
$168,999 

8.    Staff Reports  
A. Manager – Ken Cassel 
B. Engineer – Rick Olson  
C. Department Reports  

 Operations – Dan Daly 
 Utility Billing Work Orders 

 Utilities Update (David McIntosh) 

 Water – Joe Stephens (Report Included) 

 Wastewater – Tim Martin (Report Included) 

 Stormwater – Shawn Frankenhauser (Report Included) 

 Field – Curt Dwiggins (Report Included) 

 Maintenance Report – Pedro Vasquez (Report Included) 

 Human Resources – Jan Zilmer  

 Motion to Accept Department Reports 
D. Attorney  

    Discussion and Consideration of Election Policy 
9.    Supervisors’ Requests 

10.    Adjournment 
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Coral Springs Improvement District 

10300 NW 11th Manor, Coral Springs, Florida • Phone: 954.753.0380 • www.csidfl.org 

Any supporting documents not included in the agenda package will be distributed at the meeting.  If 
you have any questions prior to the meeting, please contact me. 
 
Sincerely,  
 

 
 

Kenneth Cassel/sd 
District Manager 
 
cc: District Staff  
 Terry Lewis  
 Seth Behn    
 Rick Olson  
 Beverley Servé  
 Stephen Bloom  
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Unapproved Minutes 

MINUTES OF MEETING 

CORAL SPRINGS IMPROVEMENT DISTRICT 

 

 A regular meeting and public hearing of the Board of Supervisors of the Coral Springs 

Improvement District was held on Monday, September 17, 2018 at 4:00 p.m. at the District 

Office, 10300 NW 11th Manor, Coral Springs, Florida.   

 

 Present and constituting a quorum were: 

  

 Martin Shank President 

 Duane Holland  Vice President  

 Nick St. Cavish Secretary  

       

 Also present were: 

  

 Kenneth Cassel District Manager  

 Terry Lewis District Counsel 

 Dan Daly Director of Operations 

 David McIntosh Director of Utilities 

 Jan Zilmer  Human Resources 

 Marta Rubio District Accountant 

 Rick Olson District Engineer 

 Curt Dwiggins Field Department 

 Pedro Vasquez Maintenance Department 

 Tim Martin  Wastewater Department 

 Joe Stephens Water Department  

 Glen Hanks Glen Hanks Consulting Engineer 

 Mark Grimmer Aegis Insurance 

 Andrew Boyce Aegis Insurance 

 Erick van Malssen Stantec     

   

 The following is a summary of the minutes and actions taken during the September 17, 

2018 CSID Board of Supervisors Regular Meeting and Public Hearing.  

    

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Cassel called the meeting to order and called the roll. 

 

SECOND ORDER OF BUSINESS Approval of the Minutes of the August 20, 

2018 Meetings 

 Each Board member received a copy of the August 20, 2018 meeting and Dr. Shank 

requested any corrections, additions or deletions. 

 Changes were made and will be incorporated into the amended copy of the minutes. 
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September 17, 2018  Coral Springs Improvement District 

Unapproved Minutes 2 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor the minutes of the August 20, 2018 meeting were 

approved as amended. 

 

THIRD ORDER OF BUSINES  Audience Comments 

 There being none, the next item followed.  

 

FOURTH ORDER OF BUSINESS Egis Insurance – Mark Grimmel 

 Mr. Grimmel addressed the Board and provided an overview of his company and the 

District’s insurance coverage. 

Discussion ensued regarding ADA compliant websites. 

 

FIFTH ORDER OF BUSINESS Approval of financial Statements for 

August 2018 

 The Board reviewed the financial statements for August 2018. 

 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor the financial Statements for August 2018 were approved. 

 

SIXTH ORDER OF BUSINESS Consideration of Stantec Proposal for 

Water and Sewer Rate Study Proposal 

 Mr. Cassel stated Change Order #3 reverses Change Order #1 and applies the changes, 

adding the balance of the rate to complete the rate study process.   

 Mr. van Malssen provided a brief overview of the rate study process. 

  

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor Change Order #3 with Stantec was approved at a total 

amount of $36,480. 

 

SEVENTH ORDER OF BUSINESS Tabled Items 

A. Motion to Rescind Stantec Change Order #1 

 This item was covered under Change Order #3. 

 

EIGHTH ORDER OF BUSINESS Public Hearing to Consider Adoption of 

Water and Sewer Budget for Fiscal Year 

2019, Resolution 2018-19 

   

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor the public hearing was opened. 

 

 There were no comments from the public.   

 The Board reviewed the proposed budget. 
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September 17, 2018  Coral Springs Improvement District 

Unapproved Minutes 3 

 Dr. Shank questioned what OCC-DE Minimus Employee Benefits means.  Ms. Rubio 

will look into it and follow up. 

 Mr. St. Cavish asked about the paver rebates.  Ms. Rubio responded that was part of 

the General Fund Budget.   

 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor Resolution 2018-19, adopting the Water and Sewer Budget 

for Fiscal Year 2019, was adopted. 

 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor the public hearing was closed. 

 

NINTH ORDER OF BUSINESS Consideration of Easement Agreements 

 A. 12749 NW 13th Manor 

 B. 10150 Vestal Court 

 Mr. McIntosh reviewed the requested easement agreements and stated District staff has 

no objection to the approval of the agreements. 

 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor encroachment agreements with the above listed addresses 

for the installation of fences were approved. 

 

TENTH ORDER OF BUSINESS Consideration of Permit Items 

 A. Recertification Schedule and Requirements  

 Mr. Hanks reviewed the proposed new recertification schedule and requirements, a copy 

of which is attached hereto and made a part of the public record.   

 Discussion ensued and Dr. Shank stated he would like to see changes in the time period 

to rectify issues.  Mr. Hanks will work with staff to adjust the schedule set forth in part 5. 

 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor the proposed recertification requirements were approved 

with modifications to the schedule set forth in part 5 as determined 

by staff.  

 

B. Consideration of Surface Water Management Permit for Ramblewood 

Square 

 Mr. Hanks reviewed the variance request for the Ramblewood Square project and his 

recommended special conditions for the variance. 

 Mr. Lewis suggested adding and their successors and assigned after the owner’s name, 

under Condition #1. 
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September 17, 2018  Coral Springs Improvement District 

Unapproved Minutes 4 

 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor the variance for Ramblewood Square was approved. 

 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor the Surface Water Management Permit for Ramblewood 

Square was approved.   

 

ELEVENTH ORDER OF BUSINESS Consideration of Work Authorizations 

A. Amendment 1 to Work Authorization #136 for Buried DIW Gate Valve 

Replacement for a Decrease of $12,494 

 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor Amendment 1 to Work Authorization #136 for a decrease 

of $12,494 was approved. 

 

B. Work Authorization #147 for Membrane Plant Antiscalant Flow Meter for a 

total Cost of $38,436  

 The Board reviewed Work Authorization #147. 

 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor Work Authorization #147 was approved for a total amount 

of $38,436. 

 

TWELFTH ORDER OF BUSINESS Consideration of Resolution 2018-20, 

Outlining Process for Tie Bids  

The draft resolution provided allows a way to award a bid if more than one company 

offers the same product at the same price.  It further allows for bifurcation of the bid.   

Mr. Lewis suggested adding a clause that the District reserves the right to reject all bids.  

 

On MOTION by Mr. St. Cavish seconded by Mr. Holland with all 

in favor Resolution 2018-20, outlining process for tie bids, was 

adopted as amended. 

 

THIRTEENTH ORDER OF BUSINESS Consideration of Contract with Allied 

Universal Corporation for the Supply of 

Sodium Hypochlorite Piggybacking Off of 

a Contract with Martin County 

 Mr. Stephens reviewed the contract with Allied Universal Corporation for the supply of 

Sodium Hypochlorite. 
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September 17, 2018  Coral Springs Improvement District 

Unapproved Minutes 5 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor the contract with Allied Universal Corporation was 

approved.   

 

FOURTEENTH ORDER OF BUSINESS Consideration of Award of Contract for 

the Purchase of Aquatic Weed Control 

Chemical to the Low Bidder for Each 

Chemical and Decision on Purchase of 

Chemicals with tie Bids 

 Mr. McIntosh reviewed the bid tabulation for the purchase of aquatic weed control 

chemicals. 

 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor the aquatic weed control chemical bids were awarded as 

outlined in the bid tabulation for a cost not to exceed $114,659. 

 

FIFTEENTH ORDER OF BUSINESS Staff Reports 

 A. Manager – Ken Cassel 

 Mr. Cassel provided a brief update on pending litigation with the City.  Supplemental 

answers were provided to Special Counsel on August 22, 2018 and it is being reviewed. 

 

 B. Engineer – Rick Olson 

 Mr. Olson reviewed his status report, a copy of which was included in the agenda 

package and is a part of the public record. 

 

 C. Department Reports 

 Human Resources – Jan Zilmer 

 Mr. Zilmer reported tomorrow is the end of the pay period for the current fiscal year.  Flu 

shots are scheduled on site for October 24, 2018 at 2:00 p.m. The end of fiscal year luncheon will 

be held next Friday at noon.   

 

 Operations – Dan Daly 

 Utility Billing Work Orders 

 This item is for informational purposes.  Mr. Daly reported he is still waiting on 

preliminary figures for an ADA compliant website.   

 

 Utilities Update (David McIntosh) 

 Mr. McIntosh reported there is a four step process with FEMA.  The first step was 

collection of the debris, which has been completed.  The second step was uploading all of the 

documentation to the website, which has also been completed.  The review is underway and is 
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September 17, 2018  Coral Springs Improvement District 

Unapproved Minutes 6 

expected to be completed this week.  Once the review is complete the documentation is sent to 

the consolidator resource. They will make a determination on whether everything is in order and 

will send back a contract with the amount the District will be paid. 

  

 Water – Joe Stephens (Report Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 

 Wastewater – Tim Martin (Report Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 

 Stormwater – Shawn Frankenhauser (Report Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record.   

 

 Field – Curt Dwiggins (Report Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 

 Maintenance Report – Pedro Vasquez (Report Included) 

 A copy of the report was included in the agenda package and is attached hereto as part of 

the public record. 

 

 Motion to Accept Department Reports 

 

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor the department reports were accepted. 

 

 D. Attorney 

 Mr. Lewis reported the following: 

 The Broward County Legislative Delegation is having a local bill workshop 

September 18, 2018 at 10:00 a.m. at the Broward County Government Center and Mr. 

Lewis suggested someone attend. 

 He has been in contact with Mr. Thomas Cooney at the Broward County School 

Board’s General Counsel’s office regarding Taravella High School.  Mr. Cooney is 

going to meet with the maintenance staff of the school district.  He will follow up. 

Page Number 10



September 17, 2018  Coral Springs Improvement District 

Unapproved Minutes 7 

 He distributed a draft Election Policy, a copy of which is attached hereto and made a 

part of the public record.   

  

SIXTEENTH ORDER OF BUSINESS Supervisors’ Requests 

 The following was discussed: 

 Mr. St. Cavish requested an update on the tree planted on District property. Mr. Daly 

responded he sent a letter and Mr. Cassel sent a letter.   

 Mr. Holland congratulated staff on a great year.   

 Dr. Shank thanked everyone. 

 

SEVENTEENTH ORDER OF BUSINESS Adjournment 
 There being no further business, 

  

On MOTION by Mr. Holland seconded by Mr. St. Cavish with all 

in favor the meeting was adjourned.   

 

 

     

Kenneth Cassel   Martin Shank 

Assistant Secretary    President  
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DESCRIPTION GENERAL WATER & SEWER GENERAL TOTALS
FUND FUND FIXED ASSETS

ASSETS

Cash & Cash Equivalents:
 Checking Accounts 656,075$  1,905,968  -$  2,562,043$  
 Cash on Hand - 10,500 - 10,500
 Money Market Accounts 2,127,805  7,251,031 - 9,378,836
 Investments 2,232,569 10,616,584  - 12,849,153
 Certificates of Deposit - 257,486 - 257,486
Restricted Cash - - - -
Restricted Investments - 4,925,970 - 4,925,970
Accounts Receivable - 623,636 - 623,636
Unbilled Utility Revenues Receivable - 678,600 - 678,600
Accrued Interest Receivable -  9,265  - 9,265
Due from Other Funds -  -  - -
Prepaid Expenses 564,881 144,309  - 709,190
Bond Costs-2016 Series -  -  - -
Deferred Outflow-2007 Series - 1,715,296 - 1,715,296
Land - 361,739 553,200  914,939
Easements - 394,998 - 394,998
Meters in Field (Net) - 1,299,989 - 1,299,989
Machinery & Equipment (Net) - 247,268 82,138  329,406
Imp. Other than Bldgs (Net) - 53,158,394 12,890,274  66,048,668
Buildings (Net) - 167,407 - 167,407
Construction in Progress - 725,728 - 725,728

Total Assets 5,581,330$     84,494,168$   13,525,612$   103,601,110$  

CORAL SPRINGS IMPROVEMENT DISTRICT
BALANCE SHEET

SEPTEMBER 30, 2018

All Fund Types and Account Groups

1
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DESCRIPTION GENERAL WATER & SEWER GENERAL TOTALS
FUND FUND FIXED ASSETS

LIABILITIES

Accounts Payable 17,695$   -$  -$  17,695$  
Contracts Payable -  -  - -  
Retainage Payable 83,216  -  -  83,216 
Accrued Int Payable-2016 Series -  -  -  -  
Accrued R & R Reserve -  -  -  -  
Accrued Wages Payable 13,511  103,243  - 116,754
Accrued Vac/Sick Time Payable - 246,297 - 246,297
Pension Payable - - - -
Utility Tax Payable - 51,680 - 51,680
Payroll Taxes Payable - -  -  
Deposits 30,000 553,630  - 583,630
Deferred Revenues -  -  - -
Due to Other Funds -  -  - -
Net OPEB Obligation - 255,067 - 255,067
Bonds Payable-2016 Series - 40,210,000 - 40,210,000

Total Liabilities 144,422$   41,419,917$   -$  41,564,339$   

FUND BALANCE / NET POSITION

Fund Balance:
 Unspendable 564,881 -  -  564,881 
 Assigned 4,750,000 -  -  4,750,000 
 Unassigned -  -  -  -  
 Unassigned 122,027  -  -  122,027 
Net Position - 43,074,251 - 43,074,251
Investment in GFA - - 13,525,612  13,525,612 

Total Fund Balance / Net Assets 5,436,908$     43,074,251$   13,525,612$   62,036,771$   

Total Liabilities &
 Fund Balance / Net Assets 5,581,330$     84,494,168$   13,525,612$   103,601,110$      

BALANCE SHEET

SEPTEMBER 30, 2018

All Fund Types and Account Groups

CORAL SPRINGS IMPROVEMENT DISTRICT

2
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ADOPTED PRORATED ACTUAL VARIANCE
BUDGET BUDGET 12 MONTHS FAVORABLE
FY 2018 THRU ENDING (UNFAVORABLE)

9/30/2018 9/30/2018

REVENUES:

Assessments (Net) 1,781,819$  1,781,819$   1,814,295$    32,476$  
Permit Review Fees 1,000           1,000 3,800             2,800 
Interest Income 12,000         12,000 61,776           49,776 
Shared Personnel Revenue 32,909         32,909 32,909           - 
Miscellaneous Revenue - - - - 
Carry Forward Assigned Funds 187,850       187,850        564,563 (376,713) 

Total Revenues 2,015,578$  2,015,578$   2,477,343$    (291,661)$               

EXPENDITURES:

Administrative

Supervisor Fees 7,200$         7,200$         7,200$           -$  
Salaries/Wages 145,441       145,441        143,535 1,906 
Special Pay 266 266 265 1 
FICA Taxes 11,678         11,678 11,549           129 
Pension Expense 15,999         15,999 17,264           (1,265) 
Health Insurance 56,377         56,377 47,934           8,443 
Workers Comp. Ins. 410 410 437 (27) 
Engineering Fees 30,000         30,000 36,464           (6,464) 
Attorney Fees 36,000         36,000 67,857           (31,857) 
Special Consulting Services 56,887         56,887 117,746 (60,859) 
Annual Audit 7,850           7,850 7,900             (50) 
Actuarial Computation-OPEB 435 435 - 435 
Management Fees 55,644         55,644 55,644           - 
Telephone Expense 3,175           3,175 3,175             - 
Postage 636 636 809 (173) 
Printing & Binding 1,200           1,200 1,200             - 
Building Rent 12,000         12,000 12,000           - 
Insurance 1,123           1,123 1,105             18 
Legal Advertising 2,000           2,000 2,249             (249) 
Contingencies/Other Current Char - - 218 (218) 
Computer/Technology Expense 29,400         29,400 28,961           439 
Digital Record Management 1,000           1,000 313 687 
Office Supplies 7,125           7,125 7,125             - 
Dues, Subscriptions 8,300           8,300 4,242             4,058 
Promotional Expenses 4,800           4,800 - 4,800 
Capital Outlay - - - -

Total Administrative 494,946$     494,946$      575,192$       (80,246)$  

Coral Springs Improvement District
General Fund

Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending September 30, 2018

3
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ADOPTED PRORATED ACTUAL VARIANCE
BUDGET BUDGET 12 MONTHS FAVORABLE
FY 2018 THRU ENDING (UNFAVORABLE)

9/30/2018 9/30/2018

Coral Springs Improvement District
General Fund

Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending September 30, 2018

Field Operations

Salaries and Wages 257,579$     257,579$      269,488$       (11,909)$                 
Special Pay 813              813              815                (2)                           
FICA Taxes 19,704         19,704         20,369           (665)                       
Pension Expense 28,334         28,334         32,364           (4,030)                    
Health Insurance 81,220         81,220         86,329           (5,109)                    
Worker's Comp. Insurance 14,270         14,270         15,248           (978)                       
Water Quality Testing 2,400           2,400           2,152             248                         
Communications-Radios/Cellphone 1,272           1,272           1,575             (303)                       
Electric Expense 1,411           1,411           886                525                         
Rentals & Leases -                   -                   -                     -                             
Insurance 13,372         13,372         13,051           321                         
Hurricane Irma -                   -                   1,164,501      (1,164,501)              
R & M - General 53,410         53,410         20,791           32,619                    
R & M - Culvert Inspection & Clean 69,500         69,500         19,500           50,000                    
R & M - Canal Dredging & Mainten -                   -                   -                     -                             
R & M - Vegetation Management 15,000         15,000         6,325             8,675                      
Operating Supplies - General 1,025           1,025           2,557             (1,532)                    
Operating Supplies - Chemicals 113,346       113,346        77,220           36,126                    
Operating Supplies - Uniforms 1,760           1,760           1,682             78                           
Operating Supplies - Motor Fuels 54,694         54,694         28,583           26,111                    
Dues, Licenses & Subscriptions 3,672           3,672           5,378             (1,706)                    
Capital Outlay-Equipment 47,850         47,850         73,079           (25,229)                  
Capital Improvements 140,000       140,000        60,258           79,742                    

 
Total Field 920,632$     920,632$      1,902,151$    (981,519)$               

  
Total Expenditures 1,415,578$  1,415,578$   2,477,343$    (1,061,765)$            

   
Reserves:
Reserved for 1st Qtr Operating 350,000       350,000        -                     350,000                  
Reserved for Projects & Emergenc 250,000       250,000        -                     250,000                  

Total Reserves 600,000$     600,000$      -$               600,000$                
 
Total Expenditures & Reserves 2,015,578$  2,015,578$   2,477,343$    (461,765)$               

Excess Revenues Over (Under)
   Expenditures & Reserves -$             -$             -$               (753,426)$               

Fund Balance Beginning  5,436,908$    

Fund Balance Ending  5,436,908$     

4
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ADOPTED PRORATED ACTUAL VARIANCE
BUDGET BUDGET 12 MONTHS FAVORABLE
FY 2018 THRU ENDING (UNFAVORABLE)

9/30/2018 9/30/2018

REVENUES:

Water Revenue 6,467,008$     6,467,008  6,480,022$   13,014$   
Sewer Revenue 5,852,977  5,852,977  5,889,184  36,207  
Standby Revenue 3,120  3,120  3,120  -  
Processing Fees 12,000  12,000  18,580  6,580  
Lien Information Fees 9,000  9,000  17,875  8,875  
Delinquent Fees 45,000  45,000  240,575  195,575  
Contract Utility Billing Services 56,782  56,782  56,782  -  
Contract HR & Payroll Services 12,526  12,526  12,526  -  
Facility Connection Fees - - 32,360  32,360  
Meter Fees - - - -  
Line Connection Fees - - 37,350  37,350  
Interest Income-Restricted - - 74,730  74,730  
Interest Income-Operations 30,000  30,000  212,001  182,001  
Rent Revenue 61,810  61,810  86,015  24,205  
Technology Sharing Revenue 15,000  15,000  15,000  -  
Misc. Revenues 12,000  12,000  58,104  46,104  
Grant Revenue - Fluoride 205,000  205,000  205,000  -  
Renewal & Replacement 248,000  - - -  
Carryforward Prior Yr Fund Balance 6,702,033  180,186  180,186  -  

Total Revenues 19,732,256$   12,962,409$   13,619,410$   657,001$   

Coral Springs Improvement District
Water and Sewer Fund

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending September 30, 2018

5
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ADOPTED PRORATED ACTUAL VARIANCE
BUDGET BUDGET 12 MONTHS FAVORABLE
FY 2018 THRU ENDING (UNFAVORABLE)

9/30/2018 9/30/2018

Coral Springs Improvement District
Water and Sewer Fund

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending September 30, 2018

EXPENSES:
Administrative
Salaries/Wages/Overtime 950,246$   950,246$   957,933$   (7,687)$   
Special Pay 2,311  2,311  2,328  (17)  
FICA Taxes 72,693  72,693  72,995  (302)  
Pension Expense 114,030  114,030  114,950  (920)  
Health Insurance 184,003  184,003  176,931  7,072  
Workers Comp. Insurance 2,564  2,564  946  1,618  
Unemployment Comp 1,000  1,000  3,300  (2,300)  
Engineering Fees 24,000  24,000  22,821  1,179  
Trustee Fees/ Other Debt Exp. 14,211  14,211  9,659  4,552  
Attorney Fees 12,000  12,000  33,323  (21,323)  
Special Council Services 59,750  59,750  45,764  13,986  
Travel & Per Diem 4,500  4,500  1,925  2,575  
Annual Audit 11,850  11,850  11,850  -  
Actuarial Computation-OPEB 3,315  3,315  - 3,315  
Management Fees 83,469  83,469  83,469  -  
Telephone 11,640  11,640  12,057  (417)  
Postage 36,800  36,800  26,558  10,242  
Printing & Binding 21,160  21,160  19,070  2,090  
Electric 11,881  11,881  9,865  2,016  
Rentals and Leases 2,850  2,850  2,470  380  
Insurance 14,007  14,007  14,155  (148)  
Repair and Maintenance 34,710  34,710  12,388  22,322  
Legal Advertising 3,000  3,000  7,975  (4,975)  
Other Current Charges 27,060  27,060  21,961  5,099  
Credit Card Merchant Fees 63,600  63,600  65,307  (1,707)  
Computer/Technology Expense 74,640  74,640  49,800  24,840  
Digital Record Management - - - -  
Toilet Rebate 14,850  14,850  10,593  4,257  
Office Supplies 6,000  6,000  320  5,680  
Dues, Memberships, Etc 11,500  11,500  2,322  9,178  
Promotional Expenses 16,170  16,170  16,860  
Capital Outlay 50,000  50,000  - 50,000  

Total Administrative 1,939,810$     1,939,810$   1,809,895$   130,605$   
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ADOPTED PRORATED ACTUAL VARIANCE
BUDGET BUDGET 12 MONTHS FAVORABLE
FY 2018 THRU ENDING (UNFAVORABLE)

9/30/2018 9/30/2018

Coral Springs Improvement District
Water and Sewer Fund

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending September 30, 2018

Plant Operations  

Salaries and Wages 1,625,499$     1,625,499$     1,417,785$     207,714$                
Special Pay 2,865              2,865              2,761              104                         
FICA Taxes 124,352          124,352          108,832          15,520                    
Pension Expense 192,414          192,414          160,111          32,303                    
Health Insurance 307,878          307,878          274,316          33,562                    
Worker's Comp. Insurance 56,731            56,731            60,634             (3,903)                     
Water Quality Testing 74,066            74,066            55,983             18,083                    
Telephone 8,592              8,592              6,541              2,051                      
Electric Expense 669,233          669,233          599,547          69,686                    
Rentals & Leases 13,400            13,400            8,637              4,763                      
Insurance 153,710          153,710          154,216          (506)                        
Repair & Maint-General 873,007          873,007          657,878          215,129                  
Repair & Maint-Filters for Water Plant 41,300            41,300            29,402            11,898                    
Sludge Management-Sewer 189,124          189,124          121,036          68,088                    
Advertisement (Employment) 6,000              6,000              4,213              1,787                      
Office Supplies 2,265              2,265              1,113              1,152                      
Operating Supplies-General 54,175            54,175            59,161            (4,986)                     
Operating Supplies-Chemicals 421,102          421,102          239,724          181,378                  
Operating Supplies-Uniforms 8,065              8,065              7,150              915                         
Operating Supplies-Motor Fuels 144,504          144,504          20,954            123,550                  
Dues, Licenses, Etc.-Other 38,319            38,319            18,032            20,287                    
Capital Outlay 3,027,934       3,027,934       1,386,294        1,641,640               
Renewal & Replacement Expense 248,000          248,000          245,202          2,798                      

Total Plant Operations 8,282,535$     8,282,535$     5,639,522$     2,643,013$             
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ADOPTED PRORATED ACTUAL VARIANCE
BUDGET BUDGET 12 MONTHS FAVORABLE
FY 2018 THRU ENDING (UNFAVORABLE)

9/30/2018 9/30/2018

Coral Springs Improvement District
Water and Sewer Fund

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending September 30, 2018

Field Operations

Salaries/ Wages/Overtime 719,367$   719,367$   657,087$   62,280$   
Special Pay 1,405  1,405  1,354  51  
FICA Taxes 55,034  55,034  49,842 5,192  
Pension Expense 86,321  86,321  74,693  11,628  
Health Insurance 190,622  190,622  168,465  22,157  
Worker's Comp. Insurance 33,522  33,522  35,838  (2,316)  
Water Quality Testing 1,000  1,000  835  165  
Naturescape Irrigation Serv 4,679  4,679  4,679  -  
Telephone 10,800  10,800  11,992  (1,192)  
Electric 105,259  105,259  89,566  15,693  
Rent Expense 13,500  13,500  17,902  (4,402)  
Rent Expense-SCADA 56,040  56,040  56,220  (180)  
Insurance 20,016  20,016  20,561  (545)  
Repair and Maintenace 305,830  305,830  214,534  91,296  
Meters-Replacement Program 8,031  8,031  37,110  (29,079)  
Meters-New Connections 4,632  4,632  - 4,632  
Meters-Supplies 6,708  6,708  2,977  3,731  
Advertising Employment 440  440  2,867  (2,427)  
Office Supplies 1,680  1,680  762  918  
Operating Supplies-General 98,795  98,795  57,799  40,996  
Operating Supplies-Uniforms 5,810  5,810  4,427  1,383  
Operating Supplies-Motor Fuels 23,504  23,504  32,479  (8,975)  
Dues, Licenses, Etc 12,536  12,536  5,338  7,198  
Capital Outlay 3,233,999  3,233,999  1,443,765  1,790,234  
Renewal & Replacement - - - -  
Total Field Operations 4,999,530$   4,999,530$   2,991,092$   2,008,438$   

Total Operating Expenses 15,221,875$   15,221,875$   10,440,509$   4,782,056$   

Reserves:
Required Reserve for R & R - - - -  
Reserve for Future Debt Service Obligat 1,000,000 916,667 - -  
Total Operating  Exp & Reserve 16,221,875$   16,138,542$   10,440,509$   4,782,056$   

Available for Debt Service 3,510,381$   (3,176,133)$   3,178,901$   5,439,057$   

Debt Service
Principal
2016 Series 1,545,000 1,545,000 1,545,000 - 

Interest
2016 Series 1,273,528 1,273,528 1,273,528 - 

Total Debt Service 2,818,528$     2,818,528$     2,818,528$   -$   

Excess Revenues (Expenses) 691,853 (5,994,661) 360,373 6,355,034 

Net Assets Beginning 42,713,878$   

Net Assets Ending 43,074,251$   

8
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ADOPTED PRORATED ACTUAL VARIANCE
BUDGET BUDGET 12 MONTHS FAVORABLE
FY 2018 THRU ENDING (UNFAVORABLE)

9/30/2018 9/30/2018

Coral Springs Improvement District
Water and Sewer Fund

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending September 30, 2018

Revenues 13,619,410$   
Operating Expenditures:

 Operating Expenditures-Admin 1,809,895  
 Operating Expenditures-Plant 5,639,522  
 Operating Expenditures-Field 2,991,092  

Total Operating Expenditures 10,440,509$   

Required Reserve for R&R - 
Required Reserve for future Debt Servic - 
Total Operating Exp & Reserves 10,440,509$   

Debt Service
Coverage

Available for Debt Service 3,178,901$     1.13  

Less: Debt Service 2,818,528  

Excess Revenues (Exp) 360,373$        

Summary of Operations
and

Debt Service Coverage

9
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Assessments
Collected
(net of all

Date Commissions 
& Fees)

10/31/2017 -$  
11/21/2017 334,243              

12/8/2017 1,068,525           
12/12/2017 67,083           
12/29/2017 96,538           

1/12/2018 43,119           
2/15/2018 46,141 
3/16/2018 30,261 

4/13/2018 68,938 
5/15/2018 20,515 
6/15/2018 9,748 
7/15/2018 28,694 
8/15/2018 326 
9/15/2018 165 

Totals 1,814,295$         

CORAL SPRINGS IMPROVEMENT DISTRICT 
ASSESSMENT COLLECTIONS FOR FYE 2018

September 30, 2018
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Fund Check Date Check No. Amount

General Fund 09/01/2018 thru 09/30/2018 #4692 - #4720 $157,272.03
 

Total  $157,272.03
 

 
Water and Sewer 09/01/2018 thru 09/30/2018 #25894 - #26103 $1,376,622.07

Total  $1,376,622.07

 
                                                                                                                   

Coral Springs Improvement District
Check Registers 

SEPTEMBER 2018
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From: Cathy Green
To: glen.ghce@gmail.com
Cc: Cassel, Kenneth; Paul Goodman
Subject: RE: Atlantic Crossing Variance.
Date: Thursday, October 4, 2018 3:28:16 PM

Glen,
 
Thank you again for your email.  In response:
1.      We do not have any capabilities of removing downed trees on our own.  We would have
to hire a third party.
2.      Yes.
3.      Yes, we will agree to maintain the landscaping as required by municipal code and
reimburse the district for any maintenance and removal costs incurred.
 
We will agree to all the items #1-9 except that you are saying “in perpetuity” and I am not sure
how that differs from the municipal code.  We will agree to language that says we will follow
the rules and regulations of the municipal code.
 
Please let me know if you would like to discuss anything further.
 
Cathy
 

From: glen.ghce@gmail.com [mailto:glen.ghce@gmail.com] 
Sent: Wednesday, October 03, 2018 5:42 PM
To: 'Cathy Green' <cgreen@allied-dp.com>
Cc: 'Cassel, Kenneth' <Ken.Cassel@inframark.com>
Subject: Atlantic Crossing Variance.
 
Cathy:
 
I am preparing the recommendation for the variance.  Please confirm or indicate the
following:

1.  What are the entity’s capabilities to remove downed trees on their own? 
2.  Does the owner have the capability to maintain and ensure the health of the remaining

landscaping? 
3.  Does the owner agree to maintain the landscaping remaining with the right of way in

perpetuity and reimburse the District for any maintenance and removal costs incurred
by the District?

 
If the variance is granted Atlantic Crossings will need to

1.  Remove all trees further than 6 ft from the wall (I believe this is limited to 2 or 3 palms)
2.  Prune (by a certified arborist) the trees, providing clearance (exact dimensions to be
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determined and provided) for District operations, and maintain these trees in
perpetuity. 

3.  Agree not to plant on the west side of the wall. 
4.  Keep the right of way mowed. 
5.  Remove and mitigate for any dead, diseased or damaged trees. 
6.  Agree not to excavate deeper than 6 inches or stump grind in the canal right of way

without the prior permission of the District. 
7.  Agree to allow CSID access to the canal from Atlantic Crossings in the event access along

the canal is not possible. 
8.  Agree to enter into a hold harmless agreement with the District
9.  Agrees to reimburse the District for the cost of any pruning or removal of trees within

the right of way if required. 
 

Kindly respond to the above by the close of business on Friday.  We are attempting to get this
item on the agenda for the October 15 meeting. 
 
Regards,
 
Glen A. Hanks, P.E.
 
Glen Hanks Consulting Engineers, Inc.
7522 Wiles Road, Suite 203 B
Coral Springs, FL 33067
 
954-752-8860
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October 2, 2018 
 
Ken Cassel, Manager 
Coral Springs Improvement District 
10300 NW 11th Manor 
Coral Springs, FL 33071 
 
RE: Atlantic Crossings Variance Application  
 Cost Recovery / Var. No. 2018-5 

750 N. University Drive 
  

Summary 
The owner of Atlantic Crossings (Home Depot, Whole Foods, Steinmart, etc), Atlantic Crossings, 
ADP, LLC, submitted an application to modify conditions of a storm water management permit 
2014-4 affecting SteinMart.  Permit 2014-4 required that all vegetation other than grass and 
groundcover be removed from District right of way adjacent to the project at the owner’s costs.  
The condition was listed in the permit and work commenced.  This condition of approval 
requires the removal of approximately 20 trees and a handful of palms that are located in the 
District’s right of way.  The owner/applicant is requesting modification of the condition to allow 
the existing trees to remain.   

Background  
Atlantic Crossings is a larger shopping center counting among its tenants, Sam’s Club and Home 
Depot.  The parcel which was built in the early 1990’s is located on the NW corner of University 
Drive and Atlantic Boulevard.  The rear of the shopping center abuts the L-105 Canal.  Across 
the canal from the shopping center are two multifamily residential projects.   
 
City code requires an incompatibility buffer between parcels with different uses.  According to 
the City Forrester, trees are required every 40 ft.  The size of the existing trees suggests planting 
consistent with the construction of the plaza.  There does not appear to be any record of the 
District authorizing planting within the right of way.   

Requirements 
The Permit Criteria Manual and the permit for this site, #2014-5, require the removal of all 
vegetation other than grass and groundcover from District right of ways adjacent to the project.  
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Atlantic Crossing 
Variance Evaluation and Recommendation 
October 2, 2018 
Page 2 

This would mandate the removal of 2 sabal palms and 17 green buttonwoods from District 
property.   

Variance Requested 
The applicant is requesting a variance from District criteria and Special Condition #3 from 
Permit 2014-4, allowing the 17 existing green buttonwood trees and the existing sabal palms to 
remain where removal of all vegetation except for grass and ground cover is required.    

Evaluation of Variance 
The applicant provided responses to 6 general and 8 topics specific to landscape within District 
Right of way.   The applicant demonstrated: 
General Variance Criteria: 

1. The owner/developer would encounter difficulties complying with the criteria.  In order 
to remove the trees, the applicant must also secure a permit from the City for the 
removal of the 17 trees.  The City’s tree mitigation requirements specify an inch for inch 
replacement of canopy trees.  Required mitigation for the 17 trees and two palms would 
involve the installation of trees with a combined caliper in excess of 475 inches.  As the 
minimum qualifying tree is 3” in diameter, 158 trees would need to be installed at 
Atlantic Crossings.  As a developed site, there is simply insufficient space on this site.   

2. Literal implementation of the requirement for removal of existing trees from the right of 
way would deprive the adjacent owners of the partial landscape buffer provided 
between the commercial and residential uses.   

3. Relaxation of criteria would not interfere or injure the rights of others.  The public 
(residences to the west of the L106 canal) benefit from the continued presence of the 
landscape buffer, even though it has been degraded due to acts of nature (Wilma and 
Irma).   

4. Relaxation of the requirement to remove all trees from adjacent canal right of way does 
not interfere with the rights of others or the ability of the District to utilize District 
property provided Atlantic Crossings and successors: 

a. Remove all trees and palms with trunks located more than 6 ft from the face of 
the existing wall.  

b. Initially prune and prune using a certified arborist, at intervals not to exceed 
every 2 years, the 17 Green Buttonwoods located adjacent to the wall, providing 
the clearance depicted in the attached exhibit. 

c. Agree not to plant and to promptly remove any new or replacement trees, palms 
or shrubs on the west side of the wall.  All new plantings must occur on the east 
side of the wall.   
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Atlantic Crossing 
Variance Evaluation and Recommendation 
October 2, 2018 
Page 3 

d. Undertake no activity on the west side of the wall that involves excavations 
greater than 6 inches deep (This includes stump grinding or removal of roots). 

e. Provide to the District supplemental access in the event access along the canal is 
not available or sufficient.   

5. The hardship for which relief is being sought is not self-imposed or illegal.  The trees 
that are the subject of this variance appear to date from the time the site was initially 
developed in the late 1980’s or early 90’s, when the shopping center was owned by a 
different entity.   

6. No hardships are being imposed on the public or District.  Additional costs or hardships 
are not imposed on the District provided the applicant, owner and successors comply 
with the conditions of approval.   

Criteria Specific to Landscaping with Canal Right of Way.   
1. Is appropriate access provided?  With appropriate trimming of the trees, District access 

to the canal can be provided.  Furthermore, as a condition of approval supplemental 
access through Atlantic Crossing will be provided in the event access along the canal is 
not adequate.  

2. What species are involved?  The trees which are the subject of this variance are a 
native species, Green Buttonwood.  This species of tree has exhibited good resistance 
to wind damage.   

3. In what condition are the trees?  The trees that are the subject of this variance have 
condition issues that can be reduced or improved by appropriate pruning and care.   

4. What conditions prohibit the relocation of these trees elsewhere on the property?  
What is the estimated cost of mitigating these trees?  District staff and this office 
recommend against relocation of these trees as they are located in close proximity to a 
large diameter force main.  Relocation increases the risk of damage to this critical 
infrastructure.  The City’s tree protection ordinance requires caliper inch replacement.  
The 17 trees subject to this variance have a combined caliper in excess of 475 inches.  
To satisfy the caliper inch replacement between 120 and 160 trees would be required 
to be planted on an existing, fully developed and landscaped parcel.  Tree removal and 
replacement costs could run into the six figures.   

5. Are the trees part of a larger tree community?  The trees represent the remnants of a 
landscape buffer installed in the 1980’s or 90’s.  

6. What condition is the canal bank.  The canal bank is in good condition.  Staff indicated 
that when the trees are pruned they can drive along the right of way.  Based on this 
information additional photos or cross sections were deemed not necessary.   
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Atlantic Crossing 
Variance Evaluation and Recommendation 
October 2, 2018 
Page 4 

7. What are the soil conditions?  Are they susceptible to erosion?  Conducive to the long-
term health of the landscaping?  The bank does not appear to be susceptible to erosion.  
The trees are approximately 30 years old and well established.  There is no indication 
that the soils present will not support the continued growth of these trees.   

8. What are the entity’s capabilities to remove downed trees on their own?  Does the 
owner have the capability to maintain and ensure the health of the remaining 
landscaping?  Does the owner agree to maintain the landscaping remaining with the 
right of way in perpetuity and reimburse the District for any maintenance and removal 
costs incurred by the District?  According to the attached email, the applicant would 
need to contract with a third party for the removal of downed trees.  The applicant 
also agrees to maintain the landscaping as required by municipal code and reimburse 
the District for any maintenance and removal costs.   

Recommendation 
The variance request meets the criteria for waiving District Criteria.  This office reviewed the 
application, supporting documents and conducted a site visit to assess conditions.  The 
District’s right of way is accessible to District equipment provided the trees are pruned.  The 
subject of the variance, 17 green buttonwood trees, were originally part of a landscape buffer 
planted 30 years ago and present minimal risk of damage to the District’s sewage force main 
which is also located in the District’s right of way.   
 
By granting this variance, the responsibility to: prune and maintain the trees; maintain the canal 
bank / right of way; remove, replace or mitigate diseased, damaged or dead trees is shifted to 
the applicant, the owner of Atlantic Crossings.  Furthermore, in exchange for granting this 
variance the owner of Atlantic Crossings agrees to enter into a hold harmless agreement with 
the District; reimburse the District for the cost of any pruning or removal of trees; and provide 
the District with access to the canal in the event access along the right of way is not possible.   
 
We recommend the board grant this variance subject to the attached conditions.   
 
Respectfully, 
 
 
Glen A. Hanks, P.E. 
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Conditions of Approval 
1. All trees further than 6 ft. from the wall shall be removed at the applicant’s cost.   
2. Applicant shall prune remaining trees on a regular basis using a certified arborist, 

ensuring the clearances depicted on the attached exhibit are maintained. 
3. Future plantings on the west side of the wall are prohibited.   
4. Applicant is responsible for maintaining the canal bank, keeping grass shorter than 6” 

high.  
5. Applicant shall remove and mitigate for any dead, diseased, or damaged trees.  
6. Applicant shall promptly clear or remove downed or broken limbs and any debris within 

the canal right of way. 
7. Excavations in excess of 6 inches are prohibited on the west side of the wall.  This 

includes excavations, root pruning, stump grind, etc.  
8. Applicant agrees to provide the District with supplemental access across Atlantic 

Crossings in the event access along the canal is not available or sufficient.  
9. The owner agrees to hold the District harmless from damages associated with the trees 

remaining in the right of way by executing a hold harmless agreement in a form 
acceptable to CSID’s attorney.  

10. Applicant shall reimburse the District for  
a. any repairs to District facilities caused by components covered in this variance  
b. the cost of any pruning or removal of trees from within the right of way if 

required.   
11. Permit through the City the removal of any trees and provide the required tree 

mitigation.   
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Globaltech, Inc. 

CSID Engineer’s Report 

October 15, 2018 

 

 

PROJECTS UNDER CONTRACT 

 

 

WA #129 - Fluoride System Replacement – In Closeout 

• Authorization approved by Board – 10/23/17 

• Startup conducted 7/25/18 

• Completing punchout items – some materials are long lead items 

 

WA #131- HSP 7 Modifications – In Progress 

• Approved by Board – 1/22/18 

• Conducted meeting with CSID staff on 6/14 to review modeling results 

• Pump delivery scheduled for week of 11/12 

 

WA #132 – PW No. 6 - VFD Installation – In Progress 

• Approved by Board – 1/22/18 

• Control panel delivered August 9, 2018, and returned to manufacturer on 9/26/18. 

• Cabinet to be leak tested and refurbished with new driver. 

• Anticipated return and installation during the week of 10/08 

 

WA #133 - Facility Arc-Flash Study – In Progress 

• Draft report submitted 8/03 

• Addressing deficiencies, adding Condition Assessment and Vulnerability Assessment 

• Draft report should be delivered to staff by 10/22/18 

• A final review meeting will be scheduled with LSA, Globaltech & CSID to address review 

comments. 
 

WA #139 – Generator Diesel Fuel Line Replacement – In Progress 

• Approved by Board – 4/26/18 

• Contacted Broward County regarding need for permit 

• Issued subcontracts to MDM and Lutz Petroleum to prepare design and permit application.  

 

WA #140 – Dual Zone Monitor Well Construction – In Progress 

• Approved by Board – 6/18/18 

• Mobilization complete 

• Began drilling to begin approximately 8/26/18 

• Drilling between 1000 and 2000 feet 

 

WA #141 – Plant D Repair – In Progress 

• Approved by Board – 4/26/18 

• Demolition completed 8/15/18  

• Ordered rake arm, center column, center cage, and drive – anticipated delivery late December 

• Designing sloped concrete floor – anticipate construction beginning late November 
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Globaltech, Inc. 

CSID Engineer’s Report 

October 15, 2018 

 

 

PROJECTES UNDER CONTRACT (Cont.) 

 

WA #142 – Lift Station 13 & 17 Rehabilitation – In Progress 

• Approved by Board – 4/26/18 

• LS 13 returned to service 10/03/18 

• Start bypass pumping of LS 17 by end of October 

• Project should be complete by end of November 

 

WA #143 – Site 12 Canal Bank Restoration – In Progress 

• Approved by Board 6/18/18 

• Design complete 10/05 

• Subcontractor mobilizing week of 10/15 
 

WA #144 – Deep Injection Well – Mechanical Integrity Testing – In Progress 

• Work Authorization approved 6/18/18 

• Subcontracts in place 

• Testing plan approved by FDEP 

• Testing tentatively scheduled for October / November 

 

WA #145 – Variable Speed Drives for High Service Pumps 5 & 6 – In Progress 

• Approved by Board 7/16/18 

• VFDs, Cabinets and wiring installed week of 10/01/18 

• Project should be complete by 10/12/18. 

 

WA #146 – FY 2017-2018 Ground Storage Tank Repair & Improvements   

• Approved by Board 7/20/18 

• Subcontract in place with Crom 

• Submittals reviewed by Globaltech and CSID Staff 

• Work to begin week of 10/29/18 

 

WA #147 – Membrane Plant Antiscalent Flow Meter – In Progress 

• Approved by Board 9/17/18 

• Preparing submittals for Staff review 

• Anticipate work to begin in about 4 weeks. 
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Globaltech, Inc. 

CSID Engineer’s Report 

October 15, 2018 

 

 

Work Authorizations Under Development 
 

 

WA #148 – Canal Bank Restoration at 10 FEMA Sites – On Current Board 

 

WA #149 – High Service Pump Building Isolation Valve Replacements – On Current Board 

 

WA#150 – Reverse Osmosis Membrane Replacement – On Current Board 

 

WA#137 – High Service Pump 1 & 2 Improvement – 11/19/18 Board 

 

WA#151 – ORB Replacement – 11/19/18 Board 

 

WA#152 – Deep Injection Well Operating Permits – 11/19/18 Board 
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Coral Springs Improvement District

Utility Billing Work ORDERS

2018 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 42 33 27 44 45 27 34 28 280

Mis-Reads 1 1 0 1 0 0 0 1 4

Meter Calibration Tests 0 0 0 0 0 0 0 0 0

Coral Springs Improvement District

Utility Billing Work ORDERS

2017 Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Customer Inquiry requiring work order 24 27 25 38 35 34 26 30 33 29 15 23 339

Mis-Reads 1 1 0 0 0 0 0 0 1 0 1 0 4

Meter Calibration Tests 0 0 0 0 0 0 0 0 0 0 0 0 0
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Page 1 of 3 
 

                                                                          

                      October Report to the Board of Directors for the Water Plant 

                               Report Includes Updates through 10/3/2018 

 

Replacement of high service pump system distribution valves (WA 149) 

 There are five underground isolation valves on the north side of the high service pump building that are 20+ 

years old and have been found to not be holding closed when tested. In the work authorization (#149) on this 

month’s agenda Globaltech is proposing to replace all five valves. We already have one 16” valve onsite so the 

purchase of the other four is included in their proposal. There are some additional items they will be 

addressing with this project in regards to the piping around these valves. This project is budgeted for. 

Membrane replacements and installation (WA 150) 

  We have decided that it is best to proceed with the replacement of all the membranes at this time which is 

why this project was budgeted to take place this fiscal year. The membrane performance of the second stage 

continues to decline and we are starting to see this in the first stage as well. We have been working with 

Globaltech to select the best membrane for our system based on water quality projections, cost, availability, 

warranty, and energy efficiency. We should receive the membranes by the end of October and will begin 

installations right away. There is a work authorization from Globaltech(WA 150) on this agenda which includes 

the purchase of the membranes, as well as labor and miscellaneous parts needed for this change out. 

Fluoridation system upgrade (Grant)  

 This project is substantially complete. We shut down the temporary system on 7/19 and started the new 

system up on 7/24. We did a walkthrough of the project with Globaltech on 8/22 and came up with 24 items 

on a punch list. They are mostly all small things like labels, additional supports, gaskets, demo, etc. Our final 

quarterly report will be compiled and sent to the state by October 30th where we will invoice them for the final 

$5,000 in grant funds that were approved. 

 

High service pump’s 5&6 VFD replacement 
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 Globaltech, Delta Controls, and our maintenance staff have begun removing the old VFD and equipment from 

high service pumps 5&6’s panel. The two new VFD’s are on site and at the pace they are working they will be 

installed and this project will be closed out soon barring any unexpected setbacks. 

Well 2’s flowmeter  

The propeller type flowmeter at well 2 has finally failed. It was approx. 20 years old. We are replacing it with a 

mag meter, which has already arrived, and the maintenance staff will be performing the installation with 

minimal assistance from Delta controls. 

 

Well 6 VFD installation 

 The new VFD panel arrived at well 6 the week of 9/17. When Globaltech went out to begin installing it with 

the electricians they found a significant amount of moisture in the panel. They immediately dried everything 

up and informed us. When they went back out they found moisture in the panel again. We insisted that the 

panel be returned and the proper modifications and testing be made. We expect the panel back in the next 

few weeks and the installation will start right away. 

 

Department of Environmental Protection’s south east district open house 

  We were invited to attend DEP’s southeast district open house on 9/27 in West Palm Beach. There were 

many good informational booths setup as well as informative PowerPoint presentations. There was a special 

session at the end only for Broward County Utilities where there was a Q&A session for all of us to get 

acquainted since they are our new regulators now that the Broward County Health Department is out of the 

picture. 

 

Projects with Globaltech 

 Fluoridation system upgrade- WA 129 approved in November. Almost complete 

 High service pump #7 flushing line- WA 131 letter of understanding for the shift in direction approved 

in March. Underway 

 Adding a VFD to well 6 –WA 132 approved in January. Almost Complete 

 Replacement of high service pumps 1&2’s impellers- WA to be presented in November 

 Storage tank repairs and influent corrections- WA 138 for a hydraulic analysis approved at the April 

meeting. Completed. WA 146 for the actual repairs approved in August. Underway 

 Underground diesel tank transfer lines upgrade- WA 139 approved in April. Underway 

 High service pumps 5&6 VFD replacement- WA 145 approved in July. Almost Complete 

 Underground valve replacement on North side of high service pump building- WA 149 to be presented 

at this October meeting 
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 Membrane replacement assistance- WA 150 to be presented at this October meeting 

 

 

Water Loss 

   The graph below compares the water loss in % in 2017 vs 2018. The average so far this year is on track to be 

7+% less than the total water loss percentage last year. This is a significant improvement. Although we are not 

at or below the 10% loss we want to be at if we can continue to make progress like this each year we will be in 

good shape.                                   
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 Coral Springs Improvement District 

Wastewater Department Report 

October 2018 Board Meeting 

 

 

Ongoing Projects  
 

Globaltech has notified the District that they are progressing with the following approved work 

authorizations (WA):  

 

 

WA # 133– Arc Flash Study 

 Staff is awaiting the Arc Flash final report.  

 

WA # 140 Monitoring Well #4 Construction 

 

 GlobalTech was given notice on June 19, 2018, to proceed with Monitoring Well #4 

Construction.  Youngquist Brothers started drilling on Sunday August 26, 2018.  The 12 ¼-

inch diameter pilot hole has been drilled to a depth of 2,050 feet below pad level.  Geophysical 

logging was performed on the pilot hole and two packer tests intervals were selected from the 

information gained from the logs.  The packer tests have been completed and water quality 

samples have been collected from each test interval and sent to the lab for analysis. The packer 

test will assist on selecting the upper monitor zone. 

 

WA # 141 – Plant D Repairs 

 GlobalTech was given notice on April 27, 2018, to proceed with Plant D repairs. GlobalTech 

was onsite on Friday September 7, 2018, to do the Structural Inspection of Plant D.  Once the 

inspection report has been finished, engineers will design the new sloped floor and baffle wall.  

 

WA # 144 Deep Well 1 and 2 Mechanical Integrity Test 

 

 GlobalTech was given notice on June 19, 2018, to proceed with Deep Well 1 and 2 

Mechanical Integrity Test.  
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 Coral Springs Improvement District 

    Drainage Report October 15, 2018 

     Board of Supervisors Meeting 

 

 WA-143 Site 12 expected to commence project this week. Defer to engineer’s update 

 

 D-2018-03 Culvert cleaning project is expected to be in progress and continue for 3-4 weeks. 

 

 Canal levels are approx. 6.79 NGVD 29 on the east basin and 6.80 NGVD 29 in the west basin 

Rainfall recorded for August was 5.07  inches 

Rainfall recorded to date in September is 5.96 inches 

 

 Field spray activities are on-going as scheduled, no out of the ordinary issues to report.  

Lake Coral Springs conditions are good, minimal algae, perimeter eelgrass has been treated this month 
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Iguana Management: September 2017 through September 2018 
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Water Distribution and Wastewater Collection 

Department Report 

10-15-18 board Meeting  

 

 

 

 There were only 9 reported service breaks in the month of September 

 

 AP Engineering has completed approximately 90 percent of the water line replacement project, 

phase two. They are currently working in shadow wood and Cypress Glen. 

 

 Lift station 13 was made operational on October 3, 2018 . Please defer to Globaltech for 

estimated timeframe for lift station 17 construction  

 

 LMK pipe renewals lift station 2 basin rehab should be completed complete going into the dry 

season in the next 2 months.  

 

 

 Our department will be asking for the approval to purchase a new 2019 model ¾ ton utility truck 

off the FSA Contract in the coming months.  

 

 We will also be asking to purchase an air compressor as a new asset. This tool is used for in-

house Service line replacements. We currently rent this equipment.    
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Maintenance Department Report (Pedro V.)  

              Water Department: 

 Preventive and corrective maintenance in equipment and MCC's, pilot lights 

replacement, lights, etc. 

 Electrical works in the High Service Pump #5 y #6.  Pipes, cables and equipment 

damaged from these two systems were removed, so that the external cost was less 

expensive, saving hundreds of dollars. We work with some repairs in the room after this. 

 Electrical tests were performed on the VFD of pump # 1 in the HSP Room, to determine 

that the equipment needs replacement too. The internal electronic components are 

damaged. 

 We replaced the flow meter from well # 2 to get an economy in the external labor of the 

integrator (Delta Control). The pipe and adapters were replaced. The structure was 

painted, and electrical modifications were made by installing a new panel for the new 

flow meter. The panel was modified and refined in the workshop, bringing an economy 

in its cost.  

 The # 1 motor in High-Service Pumping System was modified and installed by guarantee, 

at no cost to the District. This, thanks to efforts made with the supplier, avoiding the 

loss of oil in the future and the secure damage saving hundreds of dollars in its repair. 

              Wastewater Department: 

  Corrective and preventive maintenance in the blower buildings and facilities. 

 South Blower Building conditioning, painting and cleaning. 

 The breaker of blower # 3 was replaced, and a new one was installed in the MCC, 

avoiding interruptions of the aeration service in the holding tanks. 

 

Field Department: 

 

 Work was done in pumping and electric system of the pool to protect the equipment 

and chemical products that were installed. The equipment now has a more secure 

shelter, and avoids the easy contact or accident to these new chemical (chlorine) 

container to be installed.  

 

Drainage Department: 

 

 N/A 
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CORAL SPRINGS IMPROVEMENT DISTRICT ELECTION POLICY 

This policy is adopted by the Coral Springs Improvement District to govern the election of 
members of the Board of Supervisors of the Coral Springs Improvement District which shall take 
place in the month of June, every four (4) years beginning in July, 2019.  To the extent this policy 
conflicts with any prior election policy adopted by the Board of Supervisors of the District, this 
policy shall supersede any prior policy. 

Notice of Landowner Meeting and Election of Supervisors.  During the month of May and 
June in election years, notice of a landowner meeting for the purpose of election of three (3) 
members to the District Board of Supervisors shall be published in a newspaper of general 
circulation in Broward County,Florida with the last publication not less than fourteen (14) days 
nor more than twenty-eight (28) days prior to the election.  Notice of the landowners meeting 
shall also be posted on the District website. 

Board of Supervisors Candidates.  Any person desiring to run as a candidate for the 
position of supervisor and have their name appear on the ballot must submit a written statement 
to that effect including his/her name, address, and telephone number and reciting that he/she is 
an owner of land within the District, is a resident of Broward County and is not a party to any 
written or oral agreement which would require him/her to transfer that land owned upon the 
expiration of his/her term as supervisor, if elected.  The statement must be submitted to the 
District Manager of the Coral Springs Improvement District, 10300 NW 11th Manor, Coral Springs, 
Florida no later than ________________________.  The names of all candidates complying with 
these requirements shall appear as candidates on the ballot form sent out by the Coral Springs 
Improvement District. 

Each qualifying candidate may submit a written statement of fifty (50) words or less with 
their statement of interest as to their qualifications and positions they support.  Such statements 
shall be posted on the District website.  

Ballots and Proxies.  The ballot and proxy forms shall be in substantially the forms 
attached.  Instructions and procedures for voting shall be posted on the District website and 
mailed to landowners with a ballot no later than _____________________________.  

Voters’ Roll Closing.  The voters’ roll closing for purpose of any election shall be the 
Broward County tax roll as current as is reasonably possible.  Pursuant to Section 298.12, Florida 
Statutes, landowners whose assessments have not been paid for the previous year are not 
entitled to vote. 

Establishment of Quorum.  The quorum for the landowners meeting will be established 
by the landowners represented at the meeting in person or by proxy. 

Election.  Ballots and proxies shall be cast at the landowners meeting after the landowners 
meeting quorum is established.  Pursuant to Section 298.11, Florida Statutes, landowners owning 
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less than one assessable acre in the aggregate shall be entitled to one vote.  Landowners with 
more than one assessable acre are entitled to one additional vote for any fraction of an acre 
greater than ½ acre when all the landowner’s acreage has been aggregated. 

Tabulation and Review of Ballots.  All ballots and proxies shall be cast at the meeting 
location from 4:00 P.M. on June _____ , _________ until the Chair of the annual landowners 
meeting declares the polls closed after all landowners present have been given an opportunity 
to vote but no later than 5:00 P.M.  The District Manager and District Attorney will review and 
tabulate the ballots, which process shall include rejection of irregular, ineligible or conflicting 
ballots.  While landowners may observe during the process, they may not intervene in the 
process.  Upon completion of the tabulation, the Chair of the landowners meeting shall announce 
the result. 

The person or persons reviewing the ballots cannot pass upon the genuineness of the 
ballots, but must accept those ballots which appear to be authentic and complete on their face.  
Their discretion extends primarily to irregularities appearing on the face of the ballots 
unidentifiable names of landowners or conflicting ballots and does not include the authority to 
admit extrinsic evidence to resolve conflicting or irregular ballots. 

The following policies shall be applied in reviewing the ballots: 

1. If two or more ballots are submitted from the same individual, the ballot with the 
latest date will be accepted and earlier ballot rejected. 

2. If two or more ballots are submitted from the same individual and it cannot be 
determined for whatever reason which is the latest, both ballots will be rejected. 

3. An undated ballot where no others are submitted will be accepted. 

4. If the name on the ballot is substantially similar or recognizable compared to that 
on the tax roll such as initials instead of a full name, it should be accepted. 

 

[Remainder of page intentionally left blank, signature page follows] 
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PASSED AND ADOPTED by the Board of Supervisors of the Coral Springs Improvement 
District on September _____, 2018. 

________________________________________ 

Martin Shank, President 

________________________________________ 

Kenneth Cassel, Assistant Secretary  

APPROVED AS TO FORM: 

__________________________________ 

Terry E. Lewis, District Attorney 
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